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CYBERSECURITY CONSULTING

Business Continuity & Disaster Recovery

Continuity and recovery planning that keeps you operating through disruption,
business impact analysis, recovery strategies, and tested plans.

When systems go down, ransomware, outage, or disaster, the only question that
matters is how fast you recover. CyberX One builds your business continuity and
disaster recovery capability: a business impact analysis, recovery strategies with
defined RTO and RPO targets, documented plans, and testing so the plan actually
works when it matters.

Objectives Outcomes & benefits

m Conduct a business impact analysis to identify m Clarity on what matters, critical processes and
critical processes and dependencies. acceptable downtime, quantified.

Define recovery objectives (RTO / RPO) for Tested plans, continuity and recovery
critical systems and data. documented and proven, not theoretical.

Develop practical business continuity and Faster recovery, a confident, rehearsed
disaster recovery plans. response to disruption.

Establish crisis-management and Reduced impact, lower financial and
communication protocols. reputational cost when outages hit.

Test and validate the plans through structured Compliance, continuity obligations under
exercises. frameworks and regulators met.

Scope of service

Business impact analysis of critical processes and dependencies.
Recovery strategy with defined RTO and RPO targets.

Business continuity (BCP) and disaster recovery (DR) plan development.
Crisis-management and communications protocols.

Plan testing and tabletop validation.




Our process
I Analyze
Run the business impact analysis to rank critical processes.

Strategize

Define recovery objectives and strategies for each critical system.

Document
Build the BCP and DR plans and communication protocols.

Test

Validate the plans through exercises and refine.

What you receive

Business impact analysis report
Recovery strategy with RTO / RPO targets
Business continuity and disaster recovery plans

Test results and improvement recommendations

Engagement at a glance

TYPICAL DURATION LED BY SERVICE TYPE

~3-5 weeks Cybersecurity Consultant Planning & testing

1ISO 22301 NIST SP 800-34 NIST CSF

Ready to start?
Email shah@cyberxone.ca - LinkedIn

CyberX One Inc. - Markham, Ontario - Serving Canada
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